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Our Mission 
It is the mission of Rockbridge Area Community 

Services (RACS) to help prevent and treat mental 

illness, developmental disabilities, and substance 

abuse, and to enhance the quality of life of 

individuals who experience these conditions in the 

Cities of Buena Vista and Lexington and the 

Counties of Rockbridge and Bath, Virginia by 

providing individualized treatments, establishing 

and expanding programs and support systems, 

and promoting integration into the community. 

Developed and governed by a Board of Directors 

representing each of the four localities served by 

our programming, RACS has grown along with the 

many communities it serves. Since 1982, RACS 

has been the primary resource for mental health, 

developmental disabilities, substance abuse, and 

prevention services in the Rockbridge Area. With 

offices and programs all over the Rockbridge Area 

and qualified, dedicated staff, we are available to 

meet the diverse needs of our communities. 

Main Office                            Eagle’s Nest Clubhouse         Magnolia Center                        Bath County Services 
241 Greenhouse Rd.                        101 East 29th Street                            75 Village Way                                      9232 Sam Snead Highway 

Lexington, VA 24450                        Buena Vista, VA 24416                       Lexington, VA 24450                            Hot Springs, VA 24445 

540-463-3141                                   540-261-2870                                      540-261-3877                                       540-839-3382 

Locations 



 

 

 

 

 

 

 

 

On behalf of Rockbridge Area Community Services and our Board of Directors we are pleased to be able to provide this 

Annual Report for you, our community, with sincere thanks. Your consistent, strong support makes it possible for us to 

do the hard work you expect of us. Today 35 years after our founding as an agency, many citizens in our communities 

still are not aware of what our agency does and how we are funded to provide the services we offer.  In this annual 

report you will see illustrations and examples of all the services we provide but we want to start by sharing with you our 

Vision Statement: 

To help prevent and treat mental illness, developmental disabilities, substance abuse, and enhance the quality of life of 

individuals who experience these conditions. 

To achieve our Vision, we developed a Strategic Plan that focuses on Four Core Areas:  

• Client Services:  What must RACS look like to our Customers if we are to become their trusted provider for 

the services we provide? 

• Financial:  What must we look like from a financial perspective if we are to be successful into the future? 

• Internal Business:  What internal business practices must we change if we are to be effective as an agency 

in service delivery to our clients and their families? 

• Public Relations:  What do we need to do to be a trusted provider of our services in our communities? 

Throughout our Annual Report, we are excited to share how we have addressed these core areas and how our efforts 

are positioning us to continue to improve our services so that we can offer more effective treatment and care in a timely 

manner, while at the same time be effective and accountable to our various funding sources.   

As you will see as you read our report, Rockbridge Area Community Services serves clients with a variety of disabilities 

and challenges.  This means that we need to be responsive to the changing treatments and technology in order to be 

effective in those areas.  We feel that the steps undertaken over the past year will better prepare and position us to 

meet the challenges and opportunities that lie ahead.  We welcome you to read this Annual Report and to follow up with 

us or any of our staff with any questions you may have. We welcome feedback from anyone in our community who has 

an interest in advocacy for the services we provide.    We are proud of the work Rockbridge Area Community Services 

provides in the communities we serve and we look forward to sharing our progress again with you in 2018. 

Sincerely, 

John D. Young, LCSW 

Executive Director 

Sheri Walters, BSW, MPH 

 Board Chair 

A Message from 

the Executive 

Director and Our 

Board Chair 

         John D. Young, LCSW, Executive Director                    Sheri Walters, BSW, MPH, Board Chair  

       



 

Emergency Services 

Emergency Services serves adults, adolescents, or children 

experiencing a behavioral health crisis. A 24-Hour Crisis Toll 

Free Hotline allows callers to speak directly with a clinician 

regarding any behavioral health crisis; receive crisis phone 

intervention, and develop least restrictive plans for follow up 

which could include a combination of crisis phone 

interventions, face-to-face Emergency Services evaluations, 

referrals to additional RACS and/or other community 

referrals for crisis stabilization.  

 

 

Assessment and counseling services are provided by a 

master’s level clinical staff who are either licensed or 

license-eligible and under the supervision of a licensed 

professional. Psychiatric Services provides evaluation and 

specialized medication for the treatment of mental illness 

through services that are provided in a timely and effective 

manner to help consumers achieve their maximum level 

of wellness, enhance their quality of life, and help them 

take full responsibility for the management of their mental 

illness. Case Managers enhance the quality of life for 

those recovering from serious mental illness, through 

treatment coordination, support and advocacy.  Mental 

health skill building services, day programs, and 

transitional living services, based on the belief that 

recovery is not limited to certain individuals or certain 

choices, support many facets of evidenced-based 

practices and sciences specific to recovery. Eagle’s Nest 

supports individuals with serious mental illness to live and 

work in their community, empowering them to take control 

of their own recovery. 

Adult Mental Health Services 

Family and Youth Services 

Outpatient services provides individual, group, and family 

therapy to children and teens, as well as medication 

evaluations. Case Management Services are designed to 

help the child and family evaluate different areas of a child’s 

life to identify not only what treatment needs should be 

addressed, but also what resources are available within the 

child, family, and the community to meet those needs. Our 

school-based counselors provide individual, group, and 

family treatment, working in conjunction with teachers and 

school staff to provide the best integrated care possible. The 

integrated care helps to improve a child's attendance, 

concentration, behavior, and social skills. Intensive Care 

Coordination uses an evidence-informed model where an 

individualized team approach moves the child and family to 

self-efficacy and minimal professional involvement. A key 

principle of this model is Family Voice and Choice, in which 

clients are respected as experts on their own families, 

identifying their own needs, selecting professionals they 

want on their team, and participating in all decisions. 

 

 

Substance Abuse Services 

Assessments, limited individual counseling, and primarily 

group therapy are provided. Referrals and placement in 

residential treatment are made as appropriate and in 

accordance with individual treatment plans. We offer 

gender-specific groups and individual service plans for 

those with co-occurring disorders. Case management 

services are offered specifically for women who are 

pregnant or have dependent children, with the goal being 

to provide coordination of care and linkage to appropriate 

community services. Assistance is also provided with 

referrals for services such as: prenatal screening, 

physical exam, nutritional counseling, child care, 

pediatric services for children (which includes 

immunizations), developmental assessments for 

children, vision and dental screening, parent education, 

therapeutic services for children, and transportation. 

RACS currently provides treatment to adolescents with 

substance abuse disorders through individual and family 

counseling. 

 

ACCESS to Outpatient Services 

ACCESS serves as the point of entry for all non-emergency 

services at RACS.  By calling ACCESS, individuals receive 

information about services and how to access an intake 

appointment. Walk-in services are also available at the 

Lexington office based on an open access schedule. Clients 

who walk in for an intake to services will meet briefly with 

our front office staff for registration and then meet with an 

ACCESS clinician for an agency intake.  

 



 

Developmental Disability Services 

The Community Support Services Unit encompasses all 

services within Developmental Services and the RAISE 

program. Services for adults with intellectual and 

developmental disabilities include support coordination, 

center-based day support, community engagement 

programs, and residential services. RACS consistently 

strives to coordinate services on an individual basis that 

encompass a person-centered, holistic approach to the 

unique preferences and needs of each person. RAISE 

provides coordinated, quality, comprehensive early 

intervention supports and services to families with infants 

and toddlers, birth to age three, who have developmental 

delays or disabilities, or who are at high risk for delay. 

RAISE, recognizing families as the primary agents of 

change in their child’s development, partners with each 

family during service delivery, supporting them in ways that 

enable them to achieve their goals for their child. RAISE is 

part of the “Infant & Toddler Connection of Virginia,” the 

statewide system of early intervention services. 

 

Prevention Services 

Prevention Services offers a broad array of substance 

abuse prevention and mental health promotion activities 

to reduce youth access to and use of alcohol, tobacco and 

other drugs; provide violence and suicide prevention; 

address family management issues; modify community 

and school policies to provide structure for positive 

community norms; and support collaborative community 

approaches to healthy youth development. Prevention 

Services offers evidence-based programs in schools as 

well as employing community level strategies. Prevention 

Services houses the Rockbridge Area Prevention 

Coalition; whose mission is to reduce substance use by 

youth by increasing community awareness of substance 

use and other prevention related issues and by promoting 

a comprehensive network of prevention and intervention 

services and resources. Prevention Services also houses 

Live Healthy Rockbridge Kids, a Healthy Communities 

Action Team partnership, committed to reducing 

childhood obesity in the Rockbridge Area. 

 

 
Administrative Services Quality Improvement Services 

The Quality Improvement and Corporate Compliance 

Office (QICC) works diligently to uphold RACS' 

commitment of providing high quality care for individuals 

with mental health, developmental disabilities, and 

substance abuse disorders. The QICC Office is designed 

to prevent, detect, and respond to issues of quality 

assurance and corporate compliance consistent with 

agency policies and procedures and the Code of Virginia, 

Federal laws, State Licensure Standards for Behavior 

Healthcare Programs and Community Service Boards, 

Medicaid Regulations, and CARF Standards. The QICC 

Office establishes effective guidelines to nurture a culture 

of high ethical standards. QICC staff are responsible for 

working with agency employees and agency clients to 

address issues related to compliance, privacy, quality 

improvement, and human rights concerns or violations. 

The QICC office accomplishes these goals through 

education and training of RACS Board members and 

employees. 

 

Human Resources supports the agency’s commitment of 

being an employer of choice by offering a competitive level 

of compensation, benefits, and development programs, and 

establishing a foundation for personal and professional 

growth. Information Technology (IT) provides timely, 

accurate, and cost-effective information, technology, and 

data management services to staff, management, the 

Board, and outside agencies. This includes managing the 

day-to-day operations of the agency’s computer networks 

and assisting staff through the computer help desk. IT also 

manages reporting of client performance and outcomes and 

provides critical data to multiple stakeholders. The agency 

has a fully integrated Electronic Health Record system and 

is proud that it was one of first CSB’s to implement an EHR 

system. Reimbursement bills and collects revenue in order 

to maintain a consistent cash flow for the agency.  Finance 

manages the financial and accounting functions of the 

Board in a timely, accurate, and professional manner to 

support all staff in the delivery of services. 

 

 



 

  
In October 2016 with the hiring of a full-time Outpatient and Access Services 

Manager, RACS undertook a major expansion of Outpatient Services that included 

the hiring of three additional full-time clinicians and a full time Substance Abuse 

Case Manager to augment services already in place through ACCESS, Emergency 

Services, and Mental Health Case Management. Currently RACS is facilitating 

gender specific groups twice weekly for substance use treatment and seeing clients 

individually for mental health issues. There is also a dual recovery group called 

Wellness. Some limited individual therapy is offered at the main offices in Lexington 

and a once a week substance use group is held in the Bath County clinic. An open 

access schedule is available Monday – Friday for intake services. The unit also 

provides management and supervision of individuals who are under a Mandatory 

Outpatient Treatment (MOT) order or were deemed to be Not Guilty by Reason of 

Insanity (NGRI).  

Outpatient 

Services 
Assessments 

Referrals  

Individual Therapy 

Outpatient Groups 

Case Management 

 
RACS began offering substance 

abuse case management 

services specifically for women 

who are pregnant or have 

dependent children, to provide 

prompt and comprehensive 

services to this priority 

population. Following the initial 

intake, the Case Management 

services are started as soon as 

possible in order to provide the 

necessary coordination of care, 

and to link individuals with 

appropriate services in the 

community. 



 

 

  

 

 

 

 

 

 

 

 

 

  

 

  

Successful Collaborations with Law Enforcement 
In October 2016, with a 2-year $540,000 grant 

from the Department of Behavioral Health and 

Developmental Services (DBHDS), RACS 

opened a Crisis Intervention Assessment Site 

on the campus of Carilion Stonewall Jackson 

Hospital (CSJH) in Lexington, in partnership 

with the Rockbridge County Sheriff’s Office 

(RCSO) and other members of the Rockbridge-

Bath Regional Crisis Intervention Team. The 

site is jointly operated and staffed by RACS’ 

Emergency Clinicians and RCSO deputies who 

have been specially training in Crisis 

Intervention. The site provides a therapeutic 

alternative to arrest, where authorized law 

enforcement officers from any of the local            

 participating jurisdictions are able to transfer custody of individuals experiencing an acute or sub-acute mental health crisis 

to the CIT-trained deputies at the Assessment site. Following the transfer of custody, RACS’ emergency services pre-

screeners provide clinical assessment on site, and as needed, referrals and linkage to appropriate services in a secure 

environment supported by the CIT-trained deputies. Proximity to the CSJH Emergency Department further streamlines the 

process of medical clearance prior to transferring the patient to a treatment facility if indicated. The site allows local officers 

who transfer custody of a person on an Emergency Custody Order (ECO) to be able to return to their normal patrol duties.     

 Beginning January 1, 2017, RACS also began providing 

comprehensive behavioral health services at the 

Rockbridge Regional Jail. DBHDS’ adult forensic 

admission totals per CSB compiled for fiscal years 2011-

2014 showed that RACS held the number one ranking 

among all 40 CSBs for forensic admissions per 100,000 

population to Western State Hospital.  The source of most 

of these admissions were from inmates of the Rockbridge 

Regional Jail.  The jail, which houses both males and 

females, is located in Lexington VA and serves the cities of 

Lexington and Buena Vista and the County of Rockbridge.  

Apart from limited psychiatric care provided by a primary    

  care physician who provides for general medical services for jail inmates, there were currently no psychiatric services provided 

at the jail setting. Based on the needs assessment, RACS submitted a proposal that would utilize one-time funds of $164,000 

from DBHDS to reduce psychiatric admissions to Western State hospital.  RACS developed a program designed to provide 

up to 500 hours of jail-based case management and short-term counseling services to inmates referred by the jail to assist 

with monitoring, linking, and coordinating of jail-based and post incarceration psychiatric and substance abuse service needs 

with RACS. The program also provides 500 hours of jail-based psychiatry provided by a telemedicine provider contracted by 

the jail, as well as medication assistance and care coordination to help clients obtain or reinstate entitlements post 

incarceration. In its first six months of operation, the program has resulted in a 100% reduction in forensic admissions from 

the Rockbridge Regional Jail to Western State Hospital.  Preliminary data suggests the counseling component of the program 

is having the biggest impact in reducing referrals to the State Hospital. 



  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

My Life, My Community Initiative 
This year RACS restructured its Community 

Support Services unit to incorporate the 

services for individuals with intellectual 

disabilities into the larger initiative for people 

with developmental disabilities. This aligns with 

the Commonwealth’s system of services and 

supports for individuals with developmental 

disabilities which is undergoing significant 

transformation as Virginia redesigns its waiver 

system under the My Life, My Community 

initiative.  The term My Life, My Community 

encompasses an overarching vision whereby 

people with developmental disabilities live, 

work, play and thrive in their communities, just 

as others do, with the support they need.  

 Under this new initiative, the three existing waivers are amended to allow for more flexibility and include new services. 

 

 

More than just initiating a name change to align with the waiver system redesign, RACS has expanded its Day Support 

services from center-based programming to include both center-based and Community Engagement activities as well. 

RACS restructured day support and residential programs under a Waiver Services Manager to better provide services to 

local residents through the new Building Independence, Family & Individual Supports, and Community Living Waivers. 

 

 



  

Day Support Services is operated at 

the Magnolia Center in Lexington 

serving both Bath and Rockbridge 

County residents.  The Magnolia 

Center houses the “Magnolia 

Players”, which is the only theater 

program in Virginia comprised of 

adults with developmental disabilities. 

The Magnolia Players create and 

perform productions each year. This 

year the participants chose to perform 

a Christmas themed production. At 

the Magnolia Center, RACS operates 

two separate day support programs: 

Center Based Day Support and non-

center Community Engagement 

programs. The latter launched in April 

2017 with 18 individuals volunteering 

at the following: Meals on Wheels 

(two routes), The Senior Center, 

Heritage Hall Nursing Home (three 

times a week), Golden Living Nursing 

Home (twice weekly), SPCA, Food 

bank (twice weekly), Campus 

Kitchen, the TAP Head Start program 

in Buena Vista, and Project Horizon.  

 
 

Making a Difference 

Residential staff received specialized training this year on how to serve individuals with G-tubes, severe seizure disorders 

and various other medical needs.  As a result, an individual was successfully moved from an Intermediate Care Facility 

back into her community at RACS’ Rockbridge Meadows, where the staff received the needed training to meet her 

complicated health needs. RACS’ residential settings also began gardening, providing fresh vegetables and herbs for 

homemade meals.  One residence adopted two therapy cats and has seen a measurable increase in the residents’ 

happiness, as was commented on by their families and physicians.  Residential Services provided numerous community 

integration opportunities by attending movies, picnics, plays, community special events, creating an accessible sensory 

garden, eating at an assortment of local restaurants, coordinating family events for the residents. and becoming familiar 

with their local area and culture.  In one of the residences the residents participate in “Epicure Roulette”, where the 

residents select healthy and innovative recipes from assorted cookbooks to prepare and eat, trying new foods and 

different cooking techniques.  The have sampled recipes from The Downton Abbey Cookbook, Culinary Institute of 

America Cookbook, different versions of Better Homes and Gardens cookbooks from different decades, and a variety of 

local civic organization cookbooks.   



 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Responding to the Opioid Crisis 

Response 

To date, 78 have completed REVIVE training in the Rockbridge area. 

In November 2016, State Health Commissioner Marissa J. Levine, MD, 

MPH, FAAFP, declared the Virginia opioid crisis a public health 

emergency. In 2014, for the first time in Virginia, more people died from 

opioid overdoses than fatal car accidents, and the most recent statistics 

show a worsening situation. In response to the crisis, the Central 

Shenandoah Health District (serving Rockingham, Augusta, Bath, 

Highland and Rockbridge counties and surrounding areas) began piloting 

a program to distribute Naloxone, a fast-acting, safe and easy-to-

administer nasal spray that can restore respiration and reduce the 

potentially fatal effects of opioid overdoses. Family members, bystanders, 

first responders, or medical providers can be trained to administer 

Naloxone and save lives. The Central Shenandoah Health District is 

partnering with the three CSBs in their area, including RACS, to provide 

Naloxone and free training for how to use it properly as one step in a 

widespread harm reduction strategy to cope with the growing crisis.  

RACS’ Prevention Services has also recently been awarded $25,000 in 

grant funds from DBHDS under SAMHSA’s State Targeted Response to 

the Opioid Crisis grant program. This funding will provide additional 

funding to mobilize the local community to respond to the crisis, building 

awareness, providing education, and additional funding for the REVIVE 

Naloxone training program in the Rockbridge area.  

 

  

 

                                      A family experienced healing this year through Intensive Care Coordination’s use of the 

                                     evidence- informed “High-Fidelity Wraparound” model with a mother and teenaged son who 

lived at home.  The son was in a lot of trouble with the courts and was starting to be aggressive with the mother at 

home.  She was afraid of him and continually asked to have him “sent away”, but he would not consent to go.  

Through the High-Fidelity Wraparound process, the team conducted a functional behavioral assessment and 

learned that one of the major triggers for the aggression was that mom would fall asleep and the young man was 

worried that she would miss his probation officer’s curfew call.  The team created a crisis prevention plan around 

this concern, and the family never reported any aggression again.  Over the following months, the mother tried lots 

of new things to build a relationship with her son like playing video games.  She said, “He is a good boy.”  His 

probation officer said, “I have never had a kid who worried so much about his probation requirements.”  When he 

graduated, his mother said, “I still can’t get him to take the trash out,” but admitted that he had come a long way! 

 

Making a Difference 

Making a Difference                                       Using a clubhouse model, Eagle’s Nest strives to create a culture that transforms lives. 

                                     Eagle’s Nest members working as partners with RACS staff, operate program units that are 

pre-vocational; plan and promote education, awareness, and wellness activities and programing. Together, 

members and staff perform all activities, including advocacy, administrative support, some building maintenance, 

and food preparation that keeps Eagle’s Nest operational. Members move on to hold jobs, work on GEDs or 

graduate, develop social networks, seek supportive and safe housing, and experience fewer hospitalizations and 

improved overall health. Increased fulfillment, sense of purpose, and stability inevitably follow. This year RACS was 

able to assist an individual who started in the program last year in seeking gainful employment.  He has now been 

employed for six months, successfully working two days a week at a local hotel in their laundry services. 



 

  Investing in the Future 

Ensuring Compliance and Integrity 

In February 2017, RACS’ Board of Directors approved 

the signing of a seven-year agreement to replace 

RACS’ old electronic health record system with the 

Credible Behavioral Health Software.  While RACS 

was an early adopter of electronic health records, the 

original system no longer met the needs of the agency 

or its clients. The deployment of the Credible system, 

will allow RACS to participate fully in harnessing client 

electronic record communication on cases that 

transfer to another Board or are admitted to one of our 

regional programs such as Boxwood or Wellness 

Recovery. RACS has adopted the already proven 

standardized best practice service delivery and billing 

rules in the platform.   

This year RACS analyzed its fleet operations and 

overhauled the fleet management processes 

including a more strategic use of agency vehicles 

through leasing that will improve safety for staff and 

clients, while also reducing maintenance costs. 

 

In January of 2017 RACS’ Corporate Integrity Unit 

launched the use of STOPit, a software platform that 

allows staff to submit anonymous reports regarding 

issues of compliance or ethics to the Corporate 

Integrity Unit. STOPit streamlines documentation 

and improves responsiveness to complaints. 

Throughout the year, the Corporate Integrity Unit worked with RACS’ Leadership Team and the Committee on Policies & 

Procedures to revise agency policies and procedures concerning client rights, privacy, authorized representatives, 

mandated reporting procedures, and conflicts of interest regarding employees seeking services at RACS. The Internal 

Audit Department initiated more frequent and robust facility and safety inspections, engaged in more targeted auditing of 

reimbursement claims, and conducted a patient survey using the evidence-based ECHO Survey to engage patients in 

program evaluation efforts, The Unit Director obtained the education, training, testing and endorsements necessary to 

become a Certified Fraud Examiner as granted by the Association of Certified Fraud Examiners. 

In November, RACS launched its first annual 

Corporate Compliance & Ethics Week event with a 

variety of fun and informative activities for staff 

which included compliance themed races, video 

games, word puzzles, podcasts, board games and 

more. We had tremendous levels of staff 

participation during the week filled with voluntary 

learning opportunities, and RACS looks forward to 

continuing this new tradition. 



  
Leaving Behind a Legacy 

RACS’ Board, Leadership Team, and staff recognized Alicia 

Jahsmann upon her retirement after 27 years with RACS. During that 

time, she worked as a Mental Health Case Manager and then as the 

Mental Health Program Manager, spending her time with clients and 

other residents in the community. RACS’ Executive Director John 

Young spoke highly of Alicia and the legacy she leaves behind. “Alicia 

has dedicated herself to assuring RACS delivered and provided the 

highest quality of care to the RACS consumers she worked with.   

During her 27 years at RACS and her additional time spent with 

Henrico CSB, Alicia was a key player in facilitating the transition from 

institutional based care for persons with serious mental illness to 

community based services.  Alicia leaves a legacy of successful 

outcomes for our clients who now successfully live in and are active 

members of our community.  Alicia managed critical funding that gave 

many of our clients a chance to successfully live in our community.  

Funds she oversaw assisted our consumers with access to affordable 

housing, affordable psychiatric medications, and basic health and 

dental needs.  Alicia is to be commended for her good stewardship of 

that funding and all the quiet successes she had making real change 

happen for our consumers. Alicia has demonstrated compassion and 

concern for our clients and is a strong advocate in our community. 

Alicia has always maintained high professional standards in her work 

and RACS was fortunate to have had her as an employee. RACS is 

indebted to Alicia for how she weathered all the changes, 

improvements, and challenges in providing services for individuals in 

the Rockbridge area. Her passion and compassion did not go 

unnoticed.  The agency is very grateful for Alicia’s commitment in 

providing quality services to everyone – Board, staff, clients, and 

community – as they have all been her customers!” 

 

Chip Lawhorne, Internal Audit Manager for our Quality/Corporate 

Compliance Unit was recognized on his last day at RACS for his 23 

years of service to the agency in various administrative capacities 

including Reimbursements, Medical Records and more recently in as 

Internal Audit Manager.  Chip was recognized for his positive regard 

for the RACS mission, for the consumers we serve, and for his 

positive impact on RACS throughout his years of service. 

 



 

 

 

 

 

  

Celebrating Our Dedicated Team 

RACS qualifies as an active National Health Service Corps site due its designation within a 

behavioral healthcare workforce shortage area.  In this program, employees who are 

licensed in Virginia as a Social Worker, Counselor, Psychologist or other approved 

behavioral healthcare provider and who agree to work full time for RACS for two years can 

qualify for Federal Loan Repayment.  RACS has helped up to ten employees to pay down 

their federal student loans while working at RACS providing high quality care to our clients.  

 

RACS works hard to ensure a solid, well trained, and highly 

professional workforce.  This year we focused on several areas 

related to workforce development, workforce retention, and 

workforce appreciation.  

 
                            This year in the area of Workforce 

                            Development, we expanded our Internship 

                            opportunities to include for the first time, a  

                            paid internship in our Summer Therapeutic  

                            Day Treatment Program.  RACS specifically 

recruited for a local rising senior in a bachelor’s degree program 

in a Human Services Field who would be home for the summer 

and would benefit from a paid internship in their field to gain 

experience and understanding of job opportunities upon 

graduation.  Pictured above is Caitlin Undercoffer, a 2014 

graduate of Rockbridge County High School who is currently a 

Psychology Major at VA Tech. 

In December, the dedication and contributions 

of outgoing board chair, Ann-Ashby McKissick, 

were celebrated as she completed her three 3-

year terms, plus 2 years, for a total of 11 years 

on the RACS Board. 

RACS works hard to show our appreciation for our workforce.  We do this through a number of activities throughout 

the year.  This year in July we hosted our Annual Summer Picnic at Glen Maury Park, with RACS providing the main 

course and entertainment for our staff families and their children.  In August we held our annual Ice Cream Social 

with the Executive Director.  We also enjoyed our annual Thanksgiving Meal and Annual Christmas Breakfast, and 

this year on December 9, 2016 we had a Christmas Dinner Dance for employees and their significant others at the 

Natural Bridge Hotel. This year for new employees we began an agency wide Site Orientation with the Executive 

Director every other month.  New employees meet with the Executive Director and tour RACS worksites and end 

the tour with lunch with the Executive Director at a local restaurant.  We continue to look for ways to continue our 

efforts to appreciate and support our workforce. 

 



  

 

 

 

 

 

Consumers who received more than one service are counted once in each applicable service. 
1 Consumers served with regional state Local Inpatient Purchase of Service (LIPOS) funds 
2 Consumer with neuro-rehabilitation placement paid by Discharge Assistance Project (DAP) funds 
3 ACCESS service categories separated from Outpatient as of 1/1/17 
4 Consumers with inpatient stays to private hospitals paid with SA funds 
5 ACCESS service categories separated from Outpatient as of 1/1/17 

 

 

  

Rockbridge
54%

Lexington
10%

Buena Vista
22%

Bath
9%

Other
5%

Consumers Served by Locality

Rockbridge Lexington Buena Vista Bath Other

Number of Individuals Served 

RACS has  
114 full-time,  

13 part-time, and 6 
contract employees 

who are striving 
every day to provide 

excellence in 
person-centered and 

recovery-oriented 
care to residents in 
our communities. 



 

 

 

 

 

 

  

 

 

Medicaid
$3,828,615 

50%

State Funds
$2,325,412 

30%

Federal Grants
$524,015 

7%

Local Appropriations
$469,887 

6%

Self Pay
$59,115 

1%

Other Fees
$345,184 

4%
Other Revenue

$152,339 
2%

Revenues 

Salary & Benefits
$5,437,543

67%
Facility Costs

$553,767
7%

Staff Development & 
Recruitment

$84,175
1%

Professional & Contract 
Services
$902,303

11%

Depreciation & 
Amortization

$274,137
3%

Travel
$58,723

1%

Equipment & Supplies
$415,736

5%

Other Expenses
$372,877

5%

Expenses

Notes: All financial information is pending final audit for the fiscal year July 1, 2016 – June 30, 2017. 
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Rockbridge Area Community Services 

241 Greenhouse Rd 

Lexington, VA 24450 

(540) 463-3141 
www.racsb.org 

 

 


