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Meeting Minutes September 25, 2019 
Rockbridge Area Community Services Board of Directors held a meeting of the Board of Directors on Wednesday, 

September 25, 2019 at 241 Greenhouse Road, Lexington, VA at 3:30 p.m.   
 
MEMBERS PRESENT                           
Dr. Michael Gilmore   Mr. Malcolm Brownlee  
Mrs. Susan Parochniak        Mrs. Jade Knick 
Mr. Keith Hartman                      Mr. Steve Funkhouser                          
Mrs. Tulley Raetz                                 Ms. Perlista Henry 
Mr. Brent Styler               Chief Sam Roman, Ex-officio for Lexington     
 
MEMBERS ABSENT   
Mrs. Janet Jolly              Mrs. Jackie Baughan       
Dr. James Gire       Mrs. Heather Hostetter           
Mr. John Higgins        Mrs. Kari Lightner    
ADMINISTRATION, STAFF and GUEST PRESENT 
Kim Shaw, Executive Director 
Wendy Mace, ID/DD Director 
Don Sherman, QI Director 
Juliann Smith, ES/Acting OP Director 
Barbara Wright, Board Clerk 
Jennifer Parrent, TDT  
Lisa Zwecker, ID CM Manager 
 
CALL TO ORDER 
The meeting was called to order by Chairperson, Keith Hartman at 3:35 p.m.  
 
STAFF RECOGNITION 
Mr. Hartman recognized Jennifer Parrent for her 10 years working in the school systems with the Therapeutic Day 
Treatment Program.   
 
MINUTES 
The minutes of the July 24, 2019 meeting of the RACS Board of Directors were unanimously approved with a 
motion from Mr. Brownlee and a second from Mr. Gilmore. 
 
PUBLIC COMMENTS   
None 
 
PROGRAM COMMITTEE 
The committee met and Mrs. Raetz introduced Lisa Zwecker, manager for ID CM and asked her to explain to the 
full board what the ID Case Managers jobs entail and the number of clients that they have on their caseloads due to 
not getting any applications to fill the vacant position. 
 
RESOURCE COMMITTEE 
The Committee met but Mrs. Parochniak mentioned that they did not have a quorum and asked if the board had 
reviewed the June and July 2019 financial reports. She mentioned that the August reports were not in and the 
committee did not see anything unusual with the June and July reports. She entertained a motion to accept the 
reports.  Mrs. Parochniak mentioned that the Agency should be looking at building up a capital improvement fund 
to get some much-needed work done to this building. She mentioned that the committee discussed the line of credit 
and how the balance is going down and asked that the board thinking about what to do with the money from the 
sale of the Rudy Via. Dr. Gilmore asked if the August reports would be sent out prior to the October meeting. Kim 
responded that she wasn’t sure but she would like for that to happen. 
Action: There was a motion from Dr. Gilmore and a second from Mr. Brownlee to accept the both the June and 
July 2019 financial reports and the board unanimously accepted the reports. 
 
 



EXECUTIVE DIRECTOR’S REPORT 
Kim provided a follow-up to items listed in her written report that was included in the packet 

• Mentioned that Michele Mathis has been hired as the new CFO/Director of Administration and will begin 
on November 11, 2019. She reminded the members of the board that Michele worked here for 
approximately 11 years and she also contracted with Valley CSB and Harrisonburg during their time 
without a CFO. Kim mentioned that Michele will be able to come in and hit the ground running with little 
or no training. 

• Mentioned that Phil Floyd is resigning effective November 1, 2019 after 36 years with RACS and that she 
and LT are planning an event for him but at this time she is not sure as to what that will be but will let them 
know once it’s finalized. Kim wishes him the best in whatever he will be doing. 

• Mentioned that she has started sending some of RACS’ advertisements to the Chamber for them to post on 
their website with hopes that more people will see them and apply.  

• Mentioned that all TDT programs across the state are being denied by MCOs. Suggested that board 
members reach out to Legislators and ask them to help.  

• Due to the licenses not being renewed, RACS suffered some billing issues but once they received the 
licenses, all back billing was approved. 

• Will be looking at doing something different with the transition houses in the future due to them not being 
utilization as planned. 

 
BOARD MEMBER COMMENTS   
Mr. Brownlee asked for suggestion on what the board members can do for staff and clients to make things easier 
and what can be done to get better pay for staff in order to get people to apply for the hard to fill positions. He also 
thanked Kim for the detailed report that she included in the packet and mentioned that it helps him to understand 
more about what goes on. He would like to see the board members do more advocacy for RACS. 
Dr. Gilmore suggested that RACS consider doing an active shooter training for staff because now days, you never 
know what could happen and staff should be trained on how to react.  He also suggested the possibility of inviting 
the staff from the Health Center to participate. Kim mentioned that she’s been in touch with Mr. Ferguson from the 
jail and they are working on an all staff training. Dr. Gilmore also suggested the possibility of having a community 
forum and have the people running for election to speak about the issues with the reimbursement rates. 
Mrs. Parochniak mentioned that she will talk to Ronnie Campbell and appeal to him about restoration of general 
funds and working towards getting reimbursement rates increased. 
 
CHAIR’S COMMENTS 

Mr. Hartman reminded the board members that the next meeting/retreat will be held in Bath County on 
October 23, 2019 but he did not feel that the time allocated and the lack of knowledge about programs will 
suffice to do a strategic plan. He suggested that they use the time to discuss board responsibilities, getting 
to know that programs and all that RACS does and plan for a full day retreat in the spring to discuss the 
strategic plan. The Program Committee agreed to not meet until after the spring board retreat 
 
Mr. Hartman mentioned he would like to see the board meet at least once during the summer months as 
they did this year. He suggested to skip the June meeting and meet in July so that the board can stay 
informed on what’s happening.   
 

 
The meeting adjourned at 5:10 p.m. and the next meeting of the Rockbridge Area Community Services Board will 
be at 11:00, Wednesday, October 23, 2019 at 106 Park Dr, Hot Springs, VA  
 
Respectfully Submitted 
 
_________________________  
Barbara Wright, Board Clerk 
 


